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Dear FrienDs
In our 16+ years working with families and communities weakened by endemic
poverty, HIV and AIDS, and family breakdown, we can attest to the fact that
communities are also resilient in their effort to assure care and protection of
their children.  We believe in their innate strength and resilience.  Our work is
therefore to encourage and strengthen the caring capacity of families and 
family-based alternative care for orphaned and vulnerable children; as well as to
strengthen the community systems and support structures that are needed to
safeguard children's well-being and prevent child rights violations.  We believe
that positive support, healthy families and communities provide a nurturing and 
caring environment and are the ideal place in which to raise children and youth. 
When children experience a sense of belonging, love, care and protection, 
and have their basic needs and rights met, their resistance and ability to be 
loving and caring persons increases. 

For children and youth who have experienced early
trauma of parental death, sibling separation,
poverty, hunger and sickness, the relevance of our
mission cannot be understated.
Your support enables our children and youth to turn adverse 
experiences into triumphs, and generates a hopeful hunger for 
new beginnings.

Thank you to all our supporters for giving us another year and opportunity to
participate in the healing and restoration of communities for the ultimate 
betterment and well-being of children and youth. 

With immense gratitude
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!
!

!Michele Ostertag  
Founder & Executive Director



RAFIKI wa Maendeleo Trust
“Friends of Progress”

Our Vision
is to see people believing in themselves and working together to build 
a vibrant and progressive community.

Our Mission
is to empower communities and build their capacities to create positive
change for children and youth within their community.

Our Values guide our mission
We promote sustainable enviromental and socio-economic 
development to enhance future wellbeing.

We encourage creativity and innovation for continuous adaptation, 
learning and growth.

We believe participatory approaches ensure communities own their 
development.

We advocate for human rights to promote dignity, diversity and respect.

We encourage accountability and transparency to assure integrity and
credibility.
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CHiLD aDVOCaCY & PsYCHO-sOCiaL sUPPOrT
ChIldRen And YOuth need lOVIng RelAtIOns As A MAtteR OF

FeelIng sAFe And pROteCted

Parents and Caregivers who live with poverty, domestic violence and HIV/AIDS 
are particularly challenged to provide the solid relationships children and youth need



A combination of individual, relational, community, 
and societal factors contribute to the risk of child abuse 
and neglect. preventing child abuse and neglect requires
addressing factors at all levels of the social ecology 
- the individual, relational, community, and societal levels. 

throughout 2018, 2,209 parents and 
caregivers participated in a parenting 
training and support group program to
improve family relations, responsibilities,
self-care, self-esteem and communication
skills. 

'Each day of our lives we make deposits in
the memory banks of our children' 
- Charles R. Swindoll

In 2018, 1,044 Orphaned and Vulnerable Children participated in our
Saturday Psycho-Social Support program. This program provides a
safe space for children to play, as well as to openly speak about and
share their challenges.  Through the program, children build resilience,
unity and solidarity that breaks through the isolation caused by
poverty and the loss of parents. Together, they build a form of human
shield for protection against abuse, neglect, exclusion, stigma 
and discrimination. 
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‘There can be no keener revelation of 
a society’s soul than the way in which 
it treats its children’ - nelson Mandela
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the skillful parenting program 
empowered parents to feel more 
capable, self-confident and more aware
of the supportive role they play in the
social, emotional and mental 
development of their children. 

Program outcomes include improved parent-child interaction, 
improved behavior of children, reduced parent-child conflict and
corporal punishment, and increased awareness by parents on
how to provide for their children’s needs.

new homes were
constructed for 
11 extremely 
vulnerable families.

These homes were sponsored by
Yann Verdina  Foundation and a 
Rotarian.  54 orphaned children now
live in a safe, clean, and healthy 
environment which has contributed
to reduced stress, improved sleep
and increased attentiveness in
school.



gender Based Violence
(gBV) is a threat to
basic human rights and
a threat to achieving 
sustainable 
development goals.

1,870 children and adolescents
participated in a school-based 
gBV program.

The program explored GBV from
both gender’s perspective, including:

• what the roles and functions of
men and women are in society

• questioning what acceptable and
unacceptable behaviour is

• addressing deep-rooted questions
of power and gender

• youth violence and prevention

• sexual and reproductive health
and HIV 

It is estimated that 33% of girls in Kenya have been
raped by the time they reach the age of 18
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‘ There is no force equal to a woman determined to rise ’ Web Dubois

eCOnOmiC emPOWermenT
WOMen And Out-OF-sChOOl YOuth 

suCCessFullY COMpleted entRepeneuRshIp tRAInIng
All particiants now operate businesses with an average 187% increased income



three cohorts, with a total of 159  women and out-of-school youth
successfully completed our entrepreneurship training using the
street Business school model. 

The entrepreneurship trainings focused on breaking down traditional
stereotypes, building confidence, and practical-simplified business
concepts on market research, business plan development, capital
procurement, and bookkeeping.  All the participants now operate
businesses with an average 187% increase in income. 
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‘How can poverty be alleviated? When
nobody eats until everyone eats at the
same time’ - Matshona Dhliwayo

‘It takes nothing to stay in poverty, but everything to break
from it’ - Idowa Koyenikan

A total of 561 members (499 Female and 62
Male) from 28 Village Savings and Loan
(VSL) were mentored on ways to increase
effectiveness of their VSL.  These VSLs have
enabled 96.4% of participants to access
loans to start and grow their small 
businesses. Additionally, 78.6% are now 
able to pay school fees and 57.5% can as 
well meet other family needs. 



906 farmers were trained on modern farming practices and provided with farm inputs and
related assets including solar lamps for house lighting. the results for farmers has translated
into better yields, increased income, and food and nutrition security for their families.



HeaLTH
KenYA hAs the FOuRth lARgest hIV epIdeMIC In the WORld 

Many living with HIV face stigma and discrimination 
which prevent them from accessing HIV services

‘It has long been recognized that the response to HIV can’t exist in isolation, 
but must be integrated within a broader health and development agenda’  unAIDS



hIV remains one of
our leading health
concerns in Rarieda
sub-County
24.8% of the population are 
infected with hIV compared 
to 4.7%  national average.  
hIV/AIds awareness is relatively
high, however, many living with
hIV face stigma and 
discrimination which prevent
them from accessing hIV 
services.  

With more than half of all new HIV
infections in Kenya occurring among
adolescent youth, we are tasked to
step up our education on HIV risk and
prevention.  In partnership with 
ICS-SP, 2,792 adolescent girls and
young women, and 14,960 community
members were reached with HIV 
prevention interventions including 
HIV testing services, peer education
and life skills, referrals and linkages
and school-based health clubs 
for girls.  
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Many living with hIV face stigma and 
discrimination which prevents them 
from accessing hIV services



2018 AnnuAL REPORT14

Almost one tenth of the global 
disease burden could be prevented
by increasing access to safe 
drinking water and improving 
sanitation and hygiene

the once stable rainy season, which historically
was the main source for replenishing local dams
is no longer reliable.  

Our villagers live in harsh environments and under 
detrimental circumstances, through health and hygiene
problems caused by drinking non-potable water or from
carrying burdensome water containers many kilometers on
a daily basis. Taken together, our communities suffer 
increased rates of illness, food shortages, poverty, and
gender inequality.

to mitigate these issues, we strive
to secure diversified clean water
solutions for our communities

6 primary schools in West uyoma with 2,432 pupils 
participated in a Water, Sanitation and Hygene (WASH)
program which included  information and education on 
behavior change and  improved WASH practices among
pupils.  Toilets were built in all schools to improve the 
student:latrine ratio. 

efforts to improve water, sanitation and hygiene
interact with each other to boost overall health



these investments are expected to improve reliability of
supply of clean and safe drinking water to more than
40,000 community members.

The Koteyo Water Project in collaboration with our Swiss partner,
H2O Energies, is enabling us to provide clean water to a catchment
area of over 6,500 community members. In 2018, the project was
enhanced with an additional Dn 600 water filter, solar system, two
Grundfos solar-powered water pumps, and reservoir water tank.  
Installation of solar power is a game-changer as it will remarkably

improve reliability of  
production and distribution
of clean and safe water.  

the West uyoma
Water project, in
collaboration
with Rotary 
International and
Walking for
Water completed
major investment
in water supply
infrastructure in
2018.
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the following achievements enables more reliable and 
consistent supply of water to over 40,000 people:  

• 7 existing community water tanks renovated; 
• 14 new community water tanks constructed; 
• 8 community water kiosks constructed; 
• 1000m3 water reservoir constructed at Kajayoro

complete with 2 booster pumps, 3-phase electricity 
and solar back up 

• 900m pipeline connection completed. 

"Water is life" is a sentiment shared 
by  all on the African continent.



eDUCaTiOn
2018 sAW the hIghest nuMBeR OF students quAlIFYIng 

FOR dIReCt entRY IntO unIVeRsItY 

We help our students find connection, compassion and character
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Our education program is holistic so that
we harness our adolescents’ talents and
interests to flow in a circle of social 
participation, contribution, fulfillment
and independence. We achieve this
through education  sponsorship, 
mentorship, guidance and counseling,
and life skills training.  

When we can integrate
heart, spirit and community
into academic learning, we
help our students find 
connection, compassion 
and character.



A new supplementary program  designed to improve
students’ study skills and performance in science 
subjects has yielded excellent results. One of our 
students was awarded Best student in the 2018 KCse
in Rarieda sub-County. 

leadership development with 
mentor training and support 
enables girls to activate their 
leadership skills to advance 
gender equality in their schools. 
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Through the support of United 
St Francis Foundation, HAM Rafiki
and individual sponsors, 252 youth
were supported with education
sponsorship for secondary, 
technical vocational and tertiary
education.  Additionally, 1,870 
students from 4 secondary and 13
primary schools participated in a
one-year career guidance and life
skills counseling program. 

173 youth in secondry
school education

28 youth in college 
education

69%
11%

14%

6%

15 youth in university 
education

36 youth in vocational
training

educational sponsorship
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engaging youth in community work during holiday mentorship promotes good 
stewardship and develops an understanding of the importance to give back



rarieDa Training & resOUrCe CenTre

the VIsIOn OF RtRC
A leading regional centre of 
excellence in technical vocational
training, community development,
and evidence based training.

the MOttO OF RtRC
Skilled to Serve

the MIssIOn OF RtRC
To improve and enrich the lives of
the youth and the community by
providing holistic and quality 
technical vocational training and
community development.

the VAlues OF RtRC
Excellence: We strive for quality
in service delivery and learning
outcomes.

Innovation: We nurture talents
to enhance innovation, creativity,
and entrepreneurial spirit.

Respect: We recognize and 
advocate for the uniqueness and
dignity of every individual.

Integrity: We demonstrate high
standards of ethical conduct that
includes honesty, accountability,
transparency and trust.

Collaboration: We are 
committed to teamwork and 
positive partnerships.
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thanks to the support of segal 
Family Foundation, solferino and
hAM Rafiki, RtRC is well-positioned
to train the skilled workforce which
Kenya needs to address its 
socio-economic development 
challenges. technical Vocational 
education & training (tVet) is the
most practical avenue for acquiring
readily employable skills for the
world of work.

there is now general
awareness that the 
acquisition of 
employment skills is a 
key element in the fight
against poverty and 
that a skilled workforce 
is a critical driver 
of economic growth. 
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In 2018, RtRC increased
its student enrolment 
by 22%.  the government
exam pass rate for RtRC
students surpassed 92%.

20 different small to Medium sized 
enterprises proactively participated
in our student attachment program
to provide students with on the job
training.



And inaugural it was, and with it, nothing was left to
chance! From live talk shows on the region’s leading
radio stations to roadshows characterized by pomp and
glamor, it was finally time to recognize and award the 
institution’s most hardworking and resilient workforce.
Yann Hall, our coveted community training space, once
again rose to the occasion and played host to bright and
eager faces.“Skilled to Serve,” the center’s mantra lived
up to its billing when graduates of our trade courses and 
Community Street Business School training program got
the opportunity to wear the much coveted black cloak, 
a sign of true accomplishment.

From the heart of rural Rarieda, the team and 
community around the Training and Resource Center 
acknowledged each other with knowing looks, the kind
that only an insider would understand. Against all odds,
in this place, situated deep in the village, dreams became
a reality. And as the fresh graduates exchanged hearty
handshakes and warm hugs, they left knowing that they
had within their person a gift that could never be taken
away: the skill to serve, and with it, the opportunity for 
a fresh start. That youth with an entrepreneurial heart
and mind, that elderly grandmother with a handful of 
infant mouths to feed, that desolate widow – graduates
all, because of their will and desire to learn, now have
the ability to practice a skill.

“A miracle in the village.” Those were the exact words spoken by the local
pastor as he offered a closing prayer to signal the end of the much-awaited 
inaugural graduation of students from Rarieda Training & Resource Center.



Peter Buoga was until 2018, your ordinary teenage boy. 
A beneficiary of Rafiki’s Education Scholarship Program,
Peter was an aspiring journalist; full of life and with 
dreams as wide as the oceans and as high as Mt. Everest.
Then meningitis struck, and with it, came a needed shift
and adjustment to an unexpected life of impaired vision
and hearing. 
With the support of family, friends, Rafiki and counseling,
Peter’s adjustment has been considerably more bearable.
Rafiki enrolled him into a County special needs school for
the visually impaired, where he quickly picked 
up a new dream – to become a teacher, working with 
differently-abled children in his community!
In his usual quick and eager way, he has learnt how to use
braille just as quickly as he took to his hearing aid. 
Unwavering in his resilience, Peter has remained steadfast

in his academic performance, consistently featuring at
the top 3 in his class, and often leading his peers in

group discussions and extra-curricular activities!
We are very proud of Peter and he has become

an inspiration for us all.

Light up the Darkness



OUr 2018 Team OF  VOLUnTeers

OUr ParTners
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Fondation Yann Verdina

Abigail F
Alexandria B
Alois G
Andrea M
Asaf P
Barbara N
Bernadette K
Bernadette W
Betsey T
Bilal R
Borislav K
Brian B

Brigitte S
Christelle G
Clara D
Emma G
Emmeline T
Emna R
Estela G
Fany D
Fr Michael M
Gregor M
HAM Rafiki Vorstand
Ismail K

Josiah S
Ladan A
Lana M
Laure D-R
Lorraine P
Ludivine M
Madeleine B
Maire-Camille C
Marc W
Marie-Hélène M
Maryann N
Mayeva N

Tarek A,
Thomas D
Tish N
Titien V 
William F
Willy O

Naz W 
Ramsey S
Rafiki wa Maendeleo Trustees
Renaud D
Renee O
Sandra I
Sandrine D
Sandy K,
Solange d-B
Stéphane G
Sue T
Susan W



We are able to make a difference
in the lives of our children, youth,
women, elderly and community
thanks to the generosity and 
support of our partners and 
individual well-wishers.

2018 FinanCiaL HigHLigHTs

Income by Year Income by Country

2015

USD 510,510

USD 640,579

USD 933,686

2016

2017
2018

United States

Switzerland

Canada

Germany
Kenya

- United States  18%

- Switzerland  27%

- Kenya  31%

- Germany  14%

- Canada  10%

USD 859,785


