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Rafiki Wa Maendeleo Trust
“Friends of Progress”

  Our Vision 

  
Our Mission           is to empower communities and build their 

capacities to create positive change for children and youth within their 
community.

                                        is to see people believing in themselves and 
working together to build a vibrant and progressive community.

Our Values          guide our mission:

We promote sustainable environmental and socio-economic development to 
enhance future wellbeing. 
We encourage creativity and innovation for continuous adaptation, learning and 
growth. 
We believe participatory approaches ensure communities own their development. 
We advocate for human rights to promote dignity, diversity and respect. 
We encourage accountability and transparency to assure integrity and credibility.
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Theory of Change
Goal: Children and youth are healthy, educated, empowered and instrumental 

in the growth and development of their families and communities.

Children,
youth and their

families can
meet their basic

needs and
beyond through
responsible use

of locally
available resources. 

Children 
and youth

understand and
claim their

rights and are
protected by
their families

and community.

Children, 
youth and families

promote
healthy living

through disease
prevention

strategies and
health seeking

behaviours. 

Children 
and youth 

are enrolled in 
school  and 

completing a training 
that can lead 

to a sustainable
livelihood.

Advocacy &
Psycho-Social 

Support

Economic
Empowerment

Health Education

Pa
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w
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o
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g
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The Child & 
Youth

• Is aware of their rights 
and responsibilities
• Participates in
regular and quality 
Psycho-Social Support 
programs

• Participates in school 
based 4K agricultural 
clubs
• Possesses age appro-
priate financial literacy
skills

• Is educated and 
empowered on age 
appropriate disease 
prevention strategies 
and health seeking 
behaviours

• Aware and confi-
dent to choose an 
education pathway 
that develops his/her 
individual talents

• Is aware of child 
rights, parental res-
ponsibility, and how 
to use child protection 
referral systems
• Knows how to provide 
an emotionally healthy 
and caring environment

• Is educated on 
children’s rights and 
proactive about the 
community’s responsibi-
lity to protect them

• Partnerships between 
community, police and 
Government are strong 
and enhance case mana-
gement and law enfor-
cement
• NGOs work together 
to lobby for improved 
child protection policy 
and legislation

Community

System

The Family • Engaged in food 
security
• Possesses basic 
household budgeting 
skills
• Is an active member 
of a village savings and 
loan program

• Is food secure
• Promotes learning 
and continual impro-
vement in sustainable 
agriculture

• Linkages ensure fair 
market access for far-
mers 
• System facilitates ac-
cess to financial services

• Ensures safe shelter, 
clean water and toilets
available at all times
• Can access affor-
dable primary health 
care

• Is trained to ef-
fectively implement 
the MoH Community 
Health Strategy
• Is proactive to 
address public health 
concerns

•  Health facilities 
provide quality health 
services
• Effective referral 
system

• Ensures all children/
youth under 18 are
enrolled in school
• Encourages their 
children and youth to 
complete their educa-
tion and training

• Advocates for child-
ren to progress from 
primary school to 
technical training or 
secondary education

• Schools meeting 
child friendly school 
standards

 High number of children are orphaned and/or primary care-givers. Households are 
economically affected; child has poor diet, has poor health, is emotionally distressed, is 

vulnerable to abuse, and irregularly attends school.

Community affected by high incidence of HIV/AIDS and poverty
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A d v o c a c y

Rafiki focuses on ways and means to engage children, families, communities, and government entities 
in collaborative programs and activities.  Our goal is to understand and act on the set of laws, policies, services, 
capacities, monitoring and oversight needed across all social sectors so that we can prevent and respond to 
protection-related risks for children.

Some of Rafiki’s 2016 achievements include:

• In advocacy of the adoption of child and youth friendly school standards for children, Rafiki sponsored 
multiple school-based child-rights programs and activities in which teachers from 25 schools actively par-
ticipated

• A community-based child protection system across 35 villages was enabled as Rafiki provided training and 
mentorship in oversight and management to 24 community leaders as members of the Locational Area 
Advisory Council

• The 16th Day of the African Child (DAC) on the theme “Conflict and crisis in Africa: protecting all chil-
dren’s rights” was enabled by Rafiki’s active lead in planning and coordination

• Resilience and personal life skills were developed or strengthened in more than 1700 orphaned and vulner-
able children as they participated in Rafiki’s weekend Psycho-Social Support Activities

  It takes a village to raise a child. -African Proverb
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Rafiki’s Advocacy team played a key role to raise the 
curtains and unveil children’s violation of a right to shelter.  
A woman and her four children had been homeless for six 
months when her house was demolished by her own hus-
band and relatives because she was not willing to accept 
her husband’s choice to marry a second wife and to live a 
polygamous family life. She was therefore punished for not 
welcoming the new co-wife into her homestead, and left 
homeless with four children.  Rafiki took steps to address the issue by reporting the situation 
to Locational Area Advisory Council. Together, the community and Rafiki united to rebuild 
the woman’s home.  Village leaders and family clan members engaged the husband and family 
in numerous discussions in order for the woman and her children to live peacefully without 
victimization and abuse. 

The unified community awareness and acknowledgment 
of children’s rights – and human rights – is growing in 
strength and enabling communities to engage meaningfully 
and substantially in aspects that affect them, thus strength-
ening the community’s leading role as a driving force for 
change. 

   A Right to Shelter
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E c o n o m i cE m p o w e r m e n t
Our goal is to reduce the number of families living in extreme poverty and to strength-
en families to achieve financial stability, thereby reducing the number of children who are 
malnourished, who do not have an education and who live with ill-health. Coaching fami-
lies out of poverty is a process that takes time, but when ap-
proached with compassion, understanding and with the right 
technical assistance and asset transfer,  families can break 
through the vicious cycle of poverty.  We close our 2016 year  
with our families and women groups having achieved:

• Household food production has increased dramatically, so 
that severe malnutrition rates have dropped to below 1%

• Improved knowledge and skills on agricultural production, 
household budgeting, financial literacy and village savings and loaning. 

• Increased household food production contributing to severe malnutrition rates dropping 
below 1%

• 34 women groups trained and mentored to actively engage in business planning, savings 
and loaning, record keeping and group dynamics
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Health

It is said that poverty compounds powerlessness and increases ill-health – just as ill-health 
increases poverty.  Rafiki’s health program endeavors to provide rural local communities with 
the skills to take charge of improving their own health, nutrition and psychological well-being 
so that they may increase their aptitude to engage in income generating activities that improve 
their livelihood and reduce poverty.  This year marked the close of 
a Phase II Global Grant with Rotary International, wherein we have 
been able to achieve some significant changes and positive health 
indicators.  

We close our 2016 year having achieved:

• Malaria in children under 5 in our community has been reduced 
by 77%

• HIV prevalence in our community has reduced by positive trends 
from 32% in 2014 to 10% in 2016

• The number of local children fully immunized increased by 62%
• Referrals for health care of newborns increased by 35%
• Pregnant women seeking antenatal care rose by 260%
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E d u c a t i o n
Rafiki’s education programs are designed to build skills,
confidence and self-esteem, so that as resilience, skills and proficiency 
develop, children and youth can create productive and fulfilled lives. 

In 2016, Rafiki was able to diversify its public education programs in 
primary and secondary schools; as well as grow the number of 
scholarships for particularly bright and financially challenged students 
who would otherwise not be able to afford continued education. 

Our 2016 highlights included:

• Literacy became the target as Rafiki extended ereader access to over 1,000 children when we launched a 
two-year pilot programme in January in cooperation with the international child literacy organization 
Worldreader.  Seven Rarieda schools received 85 ereaders with access to over 9,000 ebooks.

• Through Water, Sanitation, and Hygiene programs, Rafiki provided water tanks, hand washing pro-
grams, and/or toilets to 17 primary and secondary schools

• Class attendance among females improved from 70-90% when Rafiki provided sanitary towels to 1,689 
adolescent girls

• Scholarship and mentoring was provided to 240 adolescents in secondary and technical training, and 
16 students in tertiary education

• Computer skills were developed in 174 youth
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This past year we developed our strategic plan for 2017-2021 with a vision to become a leading 
regional centre of excellence in technical vocational training,  community development and evidence 
based training.

RTRC will expand its training to three key areas: (1) Youth training, (2) Community training (includ-
ing adult continuing education), and (3) instructor training. By developing and strengthening these 
three areas, RTRC will help to create a well-educated and trained workforce, which is a prerequisite for 
sustainable development.  Equipping our youth, community and staff with the relevant skills needed to 
make effective contributions in the labor market, we contribute not only to their own well-being, but 
also to the productive potential of our rural economy. 

Our 2016 highlights included:

• 95% pass rate for technical students on government trade exams.
• Establishing a student council to give young people an opportunity for their voices to be heard and 

to participate in decision-making on issues affecting them. 
• Opening of the RTRC library as a public community library
• Launch of a life-skills and a lunch program for RTRC students
• Development of the RTRC Theory of Change and M&E Framework



IF  WE: THEN:

• ENGAGE multi-sectoral stakeholders to
enhance the role of TVETs in community
development. 

• INVEST in quality management systems,
infrastructure and sustainable financing.

• INCREASE youth employment by maximizing
our public and private partnerships.

• EVALUATE our intended learning outcomes
to ensure meaningful skill development,
knowledge and attitude for youth.

• There will be growth in youth enrolment for
vocational training at RTRC;

• Bursaries, scholarships, and other funding
and internship opportunities will be available
to youth, and

• There will be improved knowledge, skills,
and attitudes on community-driven
development.

ASSUMING:

OUR ACTIONS AND OUTPUTS

THEN:

• Youth enrolled at RTRC complete their
vocational training;

• Bursaries, scholarships, and other sources of
funding are secured for students; and

• Community members and other
stakeholders participate in training, apply
knowledge and skills gained on
community-driven development;

• There will be increased number of youth
equipped with market-driven employability
and life skills; and

• Community members will effectively
organize and identify community priorities
and address local problems thus drive their
own development priorities.

THEN WE WILL
CONTRIBUTE TO:

ASSUMING:

• SMEs, large enterprises, and other
organizations provide employment
opportunities / engage with RTRC youth;

• Skill gaps and financing challenges facing
youth in starting a business are addressed;
and

• Community members and other
stakeholders adhere to the core principles
of community-driven development.

• Increased youth employment; and

• Improved socio-economic well-being of
communities.

OUR INVESTMENT
(INPUT)

OUR OUTCOMES
AND IMPACT

• Work readiness and business coaching

• Quality Management Systems (QMS) and Quality Assurance (QA)

• Training infrastructure, equipment, tools, and materials

• Resource mobilization and marketing

• Staff professional development and capacity building

• Quality internship and attachment placements for students

• Community leadership

rafikiwamaendeleo.org/rtrc

The Development Challenge

Youth lack employability and life skills in a disadvantaged community that needs
a paradigm shift to create more opportunities for youth, and community–driven
development.

The Vision of RTRC

The vision of Rarieda Training and Resource Center (RTRC) is to be a 
leading regional center of excellence in technical training and 
community development. 

The Mission of RTRC

To achieve this, RTRC’s mission is to improve and enrich the lives of the 
youth and the community by providing holistic and quality technical 
vocational training, research and community development.  

ASSUMING:

• That youth are receptive to Technical
Vocational Education & Training; and

• Stakeholders avail themselves for training on
community-driven development.

An In i t iat ive of



12

G a p  Y e a r

My name is Betty Akoth Aneya, I am the fifth child in a family of Five. I am now 20 years old.  My Dad 
died when I was two years old and my mom when I was 6 years old.  I then moved to live with a guardian, who 
as well passed away in the year 2014.  Thanks to incredible well-wishers, community and school support, I man-
aged to complete my secondary education in 2015 and did my fourth form in 2015 at Adiedo Mixed Secondary 
School.

While in secondary school I became school prefect which inspired me to encourage other kids to always have a 
positive attitude in life, no matter what the challenges. I learned how I can have a positive influence on people’s 
lives simply by having a positive attitude and encouraging others to find their inner strength.  

Thanks to the Rafiki scholarship program, my work experience and the skills I gained during my gap year have 
taught me how to use a computer, work in an office environment, co-facilitate motivational workshops with kids 
and engage in various psycho-social support activities for other orphaned children and youth.  

I joined Bondo University where Rafiki is sponsoring me to become a Special Needs teacher.  My work experi-
ence and the skills I gained during my gap year has helped me prepare for my university.  I am a destined lady, 
hardworking and determined to succeed in whatever I do.

For all those sponsors out there, I just want to let you know that your support is making a big difference in our 
lives.  Your belief in us is encouraging and it inspires us to achieve our potential.  Thank you!

   My Story of Hope
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                        We thank all our development partners, 
friends and volunteers who make our work possible.  Without your generos-
ity, our children and communities would not be making the progress they are.  
Together, we are restoring hope for a better tomorrow.

Thank You!

Volunteers

Partners

Arijeta D.
Alice D.

Basma A.
Bechtel C.

Bilal R.
Brian B.

Camille J.
Catherine V.
Celestin T.
Donata V.
Dorra B.

Elea S.
Emmanuel L.

Eva B.
Fabienne S.

Ismail K.
Jasmine S.
Jouhara C.
Kathy L.
Katia G.
Lara P.

Lenga G.

Loan D.
Madeleine B.

Malia F.
Marine E.
Mary Jo P.

Mathilde S.
Mballo N.
Pierre K.
Rey Ch.

Roland S.
Sandra I.

Sasython T.
Sumaya J.
Thomas S.
Ulysse C.

Wassim K.

Hoffnung auf  Morgen 
Rafiki



American Friends of Kenya
Aphiaplus Western

Boat
Catchafire

Chalice
Dig

Hoffnung Auf Morgen Rafiki
Rotary International

Segal Family Foundation
Solferino

United St. Francis Foundation
Walking For Water

Worldreader

www.rafikiwamaendeleo.org


