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Dear Friends, 

On behalf of thousands of children, I would like to thank you for another year of your faithful and loyal support.  As 
much as we are the direct link to our children and community programs and activities, we would not be able to do 
our work without your backing. 

2015 was a year of continued progress and success. Our communities grow from strength to strength as each year 
passes, along with an increased understanding and appreciation for the value of  cooperation, partnership and skills 
development.  Our communities’ social movement for advocacy and protection of their orphaned and vulnerable 
children is becoming an integral part of life. At the same time, they are committed to becoming self-sufficient and to 
learning skills that will continually move them forward, away from the vicious cycles of poverty and towards a 
healthier, socio-economically balanced future.  

Along with our 2015 successes, we also faced challenges, though over the years we have learned to embrace chal-
lenges as opportunities to grow in strength and wisdom.  Both successes and challenges are intertwined, especially 
as our communities’ social movement grows and as we try to find new and creative ways to create a platform for the 
community to take their development priorities and advocate for County Government support without ending up as 
the subordinated partner and a minority voice in their development agenda.   

Enclosed is an annual review to summarize some of our 2015 program and activity highlights.  It is your generous 
support that enables us to accomplish our work; and we remain grateful and cognizant of your charity and kindness.  
I hope the enclosed will inspire you to continue walking our journey together.   

Sincerely, 

.Michele Ostertag 
Director & Founder 

Karibuni!                         January 2016 

Our Vision, Mission and Values 
Our vision is to see people believing in themselves and working together to build a vibrant and progressive community.  

Our Mission is to empower communities and build their capacities to create positive change for children and youth 

within their community.    

Our Values guide our mission:  

 We promote sustainable environmental and socio-economic development to enhance future wellbeing. 

 We encourage creativity and innovation for continuous adaptation, learning and growth. 

 We believe participatory approaches ensure communities own their development. 

 We advocate for human rights to promote dignity, diversity and respect. 

 We encourage accountability and transparency to assure integrity and credibility. 



 

Rafiki engages children, families, communities and government entities in programs and activi-
ties that help them to understand the set of laws, policies, regulations and services, capacities, 
monitoring and oversight needed across all social sectors – especially social welfare, education, 
health, security and justice – to prevent and respond to protection related risks for children. At 
the level of prevention, the system aims to support and strengthen families to reduce social 
exclusion and to lower children’s risk of separation, violence and exploitation. It is the right of 
every child to feel safe, protected, respected and to grow up and develop within a nurturing environment that serves to 
broaden their horizons, thus allowing them to reach their full potential. Some of Rafiki’s 2015 highlights included: 

 
Psycho-Social Support Centers (PSS):  Rafiki, together with community guardians, worked hand-in-hand to run six weekend 
PSS Centers where over 1,700 Orphaned and Vulnerable Children participated in regular fellowship activities that included 
motivational talks, sports, games and role-plays; all of which are designed to develop personal life skills. The children also 
enjoyed a nutritious meal during their time at the PSS Center. This program has resulted in orphaned children feeling psy-
chologically, socially, and emotionally supported, more confident, able to express their feelings, and an enhanced ability to 
socialize with other children. School teachers also reported that class participation increased, leadership skills became 
more evident, and children possess a stronger sense of belonging.  
 
Child-Led Association: Rafiki acted as a mentor for a child-led association called Vijana Mikono Pamoja (VMP) (translated as 
Young People Holding Hands Together). The association promotes leadership and psychosocial support for over 1,200 or-
phaned and vulnerable children. VMP uses peer support to provide care for other children suffering from the loss of a par-
ent. The association serves as a positive role model for children in need of guidance and mentorship to strengthen their 
resilience and coping skills, and to grow in confidence and self-esteem. It has created a forum for children to learn valuable 
leadership skills and has created a change in mindset such that children now exhibit a positive CAN-DO attitude, now pos-
sessing the ability to express innovative and creative solutions for addressing the many challenges that orphaned children 
experience growing up in rural impoverished areas.  

Advocacy 

Public Education & Advocacy:  Rafiki promoted public awareness of children’s rights throughout the year, including the 
annual Day of the African Child wherein children, parents, schools, communities and government officials celebrated chil-
dren while simultaneously educating children on their rights and responsibilities. In schools, Rafiki’s school-based Speak 
Out Boxes offered children a safe place to share, in a confidential manner, any concerns or problems they were encoun-
tering. Rafiki also organized inter-school child rights debate programs that gave children the opportunity to debate on 
real issues affecting them in the community. These programs resulted in school teachers learning innovative ways of dis-
ciplining children rather than resorting to child labor and corporal punishment, children knowing the right channels to 
report cases of abuse, and children being able to participate in the County Children’s Assembly.  
 
Locational Area Advisory Councils (LAAC): Rafiki continued to provide ongoing quarterly mentorship support to 25 mem-
bers of LAAC, which council is responsible for safeguarding the survival, development, protection, and participatory 
rights of children. Community members, including children and Rafiki’s social workers, reported cases of child abuse to 
the LAAC who then engaged the necessary community responders to take action to protect and safeguard children’s wel-
fare. Children VMP leaders were also active participants in the LAAC meetings where their voices regarding matters in-
volving molestation, defilement, and school drop-outs were heard. Adults were also tasked to assume their role in pro-
tecting children. This program has resulted in the community acceptance of addressing issues that previously were ig-
nored, as demonstrated in the community’s 50% increase in reporting child defilement cases to the police, reduction in 
child abuse cases, and greater community accountability ensuring that parents keep children in school.  



Poverty is not only an economic burden, it is a psychological state of mind. Rafiki challenges communities to respect 
the wealth of their local natural resources rather than regarding them as a limitation and challenges communities to 
develop an awareness that seeks to appreciate and value all that is within their reach. Rafiki also stresses balancing a 
community’s socio-economic needs and aspirations with environmental conservation so that goals are achieved in har-
mony with nature and environmental resources are safeguarded for future generations.  Some of our 2015 highlights 
included:    

Women Groups: Rafiki engaged thirty-five women groups in skills training activities including agroforestry, farming, 
financial literacy, Village Savings & Loan, business and group dynamics. Each group received training relevant to their 
skills, resources, and interests. Focus was placed upon the production and sale of Moringa, solar incubators for chicken 
farming, food security and kitchen gardens to empower families to provide more nutritionally balanced diets for their 
children. The activities have resulted in elimination of severe acute malnutrition and reduced moderate acute malnu-
trition to a community low of 1%. Increased household income enabled families to pay for school levies and exam fees.  

Youth: Rafiki facilitated on-going mentorship support to its technical trainees in entrepreneurship and small business 
management. This is, as well, extended to the child-led association Vijana Mikono Pamoja (VMP) by facilitating revolv-
ing agricultural funds to encourage self-reliance and economic strengthening for vulnerable youth. This program im-
proved orphaned self-esteem, facilitated youth integration into the community through their service activities, and 
reduced youth isolation. This increased community awareness, care, and protection against abuse, and enabled at 
least 33% of participants to contribute to their families’ food, medical and living costs.  

Direct Family Funding: Social workers engaged 280 families in a cash transfer program while at the same time coached 
families in financial literacy and household budgeting to help families to achieve asset growth and enhancement of 
their financial well-being. This program enabled 65% of the families to pay monthly into the National Health Insurance 
Fund  and 100% of participants to actively engage in Village Savings & Loan programs, thus enabling access to soft 
loans geared to improve shelter, allow investment into emerging small scale businesses, and payment of school fees to 
educate their children.  

Solar:  Over 150 women-headed families were equipped with a solar lighting system to power up their homes. Not on-
ly has this enabled women to save money otherwise spent to buy kerosene, but it has improved family health and  
children’s school performance because they no longer inhale kerosene fumes and children are able to study in the eve-
nings. Women are also able to earn a little money by using their solar system to charge neighbors’ mobile phones.  

Work Readiness:  In response to the growing number of our children completing secondary education, Rafiki launched 
its work readiness program to transition kids during their gap year between secondary school and college/university.  
Because the gap year in Kenya is such a critical fall-out period for these kids,  Rafiki’s mentoring process  is propelled 
and enabled by advancing youth in workforce development and community service.  In 2015, a total of eleven youth 
were awarded the opportunity to work at Rafiki alongside a staff mentor who developed their skills in IT, financial liter-
acy, general administration, and community development projects.  They will begin their tertiary studies in 2016, now 
well-equipped with skills that will enable them to compete with kids from wealthier regions of Kenya. 

Economic Empowerment 



A significant proportion of our rural communities continue to exhibit one of the highest preventable burdens of 
ill health in the world, much of which can be avoided through education and implementation of resources. To 
address this, Rafiki’s 2015 work continued to focus on empowering families to realize that it is their inherent 
responsibility to achieve and master good health and it is their right to have accessible and quality care for 
their children and themselves. Our 2015 highlights included: 

Community Health Strategy: In collaboration with Rotary International, Rafiki continued to provide ongoing 
health and disease prevention training and mentorship to community volunteers such as Community Health 
Workers, Village Health Committee members, and Community Health Committee members. These liaison 
groups serve community members by educating, encouraging, and empowering people as to the nuances of 
creating and implementing a viable preventive healthcare program. The program directly reached over 3,700 
households, which includes over 16,000 people. The goal of this volunteer coalition is to enhance community 
access to healthcare by building and strengthening sustainable community health services, while also aiming to 
promote dignified livelihoods in rural communities. This program has created a community referral system that 
has achieved an 80% increase in childhood immunization, a successful community HIV and TB defaulter tracing 
program, a 34% decline in TB infections, 4% increase in community members seeking HIV testing and counsel-
ing services and a 90% reduction in jiggers cases. The program has also trained a greater number of community 
health workers to facilitate home-based malaria testing and treatment. The statistics are notable with respect 
to the stagnancy and decline experienced in these areas in the past.  
 

Health Facilities: Two government health facilities within its catchment area were supported through various 
capacity development programs including training and ongoing mentorship to board members with respect to 
their roles and responsibilities, good governance, and resource mobilization. Medical staff also received on the 
job coaching from international medical professionals who volunteered their services to improve patient care 
including maternal services and pediatric care. The efforts of this program over the last several years has result-
ed in both health facilities exceeding the minimum Ministry of Health defined standards for infrastructure and 
service delivery. The health facilities have also experienced an increase in expectant mothers attending their 
antenatal care (ANC) programs, demonstrating an increase in facility-based deliveries which rose from 67% to 
97.5%.  

Health 

Medical Camps:  Throughout 2015, Rafiki coordinated medical camps in 18 primary and secondary schools,  6 
weekend Psycho-Social Support Centers for orphaned children, and several community-based medical camps, 
including our largest medical camp sponsored by Rotary. The Rotary camp included partnering with multiple 
stakeholders and medical practitioners to offer services including nutritional assessments, jiggers treatment, 
HIV and STI counseling and treatment, cervical cancer screening, malaria testing, blood pressure and diabetes 
tests, general consultations and medication.   
 
Reproductive Health Education: Youth being at particularly high risk for gender based violence, unintended 
pregnancy, STI and HIV infections, Rafiki engaged school-aged adolescent youth on reproductive health educa-
tion, with additional focus and support to adolescent girls. The 2015 program included sanitary towel distribu-
tion throughout the year for 850+ adolescent girls which has resulted in increased girl-child school retention 
and reduced monthly absenteeism from school.  



Rafiki is a mentoring organization that, through education and skills training, develops and nurtures children’s talents. 
These programs are designed to build skills and instill hope, with anticipation that as skills and proficiency develop, children 
can create productive and fulfilled lives. Some of our 2015 highlights included: 
 
Scholarship Program: Through the generous support of well-wishers, Rafiki has been able to grow its scholarship program, 
enabling 200 adolescents to attend technical training, secondary school, and tertiary programs. The scholarship program 
goes beyond simply paying school fees. The program mentors children throughout their entire school year and engages 
them in termly 2-week mentorship workshops that develop and enhance their self-awareness. These programs build self-
esteem, help children gain in confidence in their aptitude and ultimate potential, and facilitate the strengthening of their 
interpersonal skills that engender effective relationship building necessary for achieving their goals. Rafiki engaged students 
in interactive life-skills and reproductive health education, which programs educated on ways to protect against contracting 
HIV and AIDS. Rafiki also engaged students’ guardians so that families take an active role in their child’s education and de-
velopment.  
 
Public Schools: In 2015, Rafiki engaged seventeen government primary and secondary schools focusing upon strengthening 
existing resources, which included ongoing teacher training in Psycho-social Support, Children’s Rights, Child to Child ap-
proaches, reproductive health education, and Water Sanitation and Hygiene (WASH). Rafiki coached and mentored teach-
ers and child leaders alike on ways in which to strengthen extra curricular club activities, which included hosting inter-
school debates and sports competitions within local areas. Additionally, Rafiki supported WASH programs that included 
infrastructure such as water tanks and hand washing units. The public schools program has resulted in an 80% improve-
ment in class participation and scholastic aptitude, thus demonstrating an improvement in cognitive competence and inter-
dependence.  

Education 

Rafiki’s own registered Youth Polytechnic, the Rarieda Training & Resource Center (RTRC) continues to flourish and grow along 
with increasing community awareness and County recognition for RTRC offering quality training programs.   2015 realized an 
increased student enrolment of 40% in short and year-long training programs, along with improved infrastructure to position 
RTRC for continued growth  well into the future.  Through the gracious support of Solferino and its partners, we installed solar 
power into five of our buildings which has enabled constant power supply and consequently a more continuous flow of work 
and training, regardless of the countless electricity cuts that our rural area usually experiences.  We also completed the estab-
lishment of our library for our students, thanks to the American Friends of Kenya, which now houses over 4,000 books for all 
users from primary school up to university, as well as general knowledge and reading books for the general public.   Having 
completed the landscaping of RTRC by the close of December, the center is ready to welcome students and the general com-
munity back in 2016.  
 



2015 Volunteers 
We were fortunate and very grateful to welcome a number of volunteers in 2015.  Each person who visited 
Rafiki was able to share their skills, experience and spirit of service with all of us, including our children in the 
community.  Volunteerism is essential to a healthy community. It creates ownership, builds relationships,     
fosters civic responsibility and fulfills vital needs.  It also broadens understanding and creates opportunities  
for increased compassion and tolerance for our fellow brothers and sisters, regardless of their race, creed or 
colour.  We want to say thank you to everyone who shared a chapter of their life’s experience with us! 

 

Solferino- our annual volunteer group from Switzerland sharing their knowledge and experience in the fields 
of health, social work, technical education.   

Alberina D, Arijeta D, Benoit A, Cathy S, Deborah M, Elodie S, Emma G, Fanny G, Ismail K, Jacques-Andre H, 
Jade R, Judith P, Jules B, Leo P, Morgane P, Solene C, Vincent Z. 

Health 
Axel VBB 
Carolin B. 
Deepak 
Dee-Vona Q. 
Dr Mir 
Francisco J. 
Jayne N. 
Joyce S. 
Sil Q. 
Sumant D. 
 
Social Work 
Anna-Franziska H. 
Solferino 

Organizational Development 
Alois G 
Ash R. 
Bilal R. 
Brigitte S 
Eve O. 
Judith S. 
Pam C. 
 
Information Technology 
Phileus Z. 
Tommy L. 

Design Technology 
Laura M 
Maille F 
 

Training Center 
Arnaud F. 
Kurt G. 
Vincent D. 
Yasmina B. 
 
 

Water Engineering 
Christopher T. 
Frank H. 
Michael F. 
Rolf M. 

Rafiki wa Maendeleo Trust is governed by a diverse group of individuals who are respected professionals in 
their respective fields of expertise.  Rafiki Trustees are committed to the call for service and they offer their 
time and expertise without any financial or material gains.  We thank each of our Trustees for providing the 
leadership and governance required to enable our organization, and by extension our beneficiaries, to thrive 
and grow. 
 
Helen Dalton—Trustee 
Dr. Douglas Lackey—Trustee 
Eva Nderu—Trustee & Chairperson 
Michele Ostertag—Trustee & Secretary 
Ibrahim Onyata—Trustee 
Dr. Mauro Saio—Trustee 
 

Rafiki Trustees 



In addition to Rafiki’s ongoing programs and activities, our 2016 goals include: 
 

Advocacy 

 Replicate Rafiki’s training & mentorship program for the Location Area Advisory Council in a neighboring 
community. 

 Advocate for acceptance of Gender-Based Violence programs in schools to reduce school-based violations, 
unintended pregnancies and increase girl-child school retention.  

 Education 

 Establish the Worldreader program and pilot the eReader tablets in seven schools 

 Enlist 100 additional sponsors to support school fees for our secondary school children 

Economic Empowerment 

 Launch a 1-acre farm project to further improve food security for families  

 Expand the family cash-transfer program to an additional 100 families 

Health 

 Facilitate final phase of health facility renovations in two health facilities.  

 Reduce new HIV infection rates in adolescent girls and young women by 30% 

 

RTRC 
 Build Phase I of boarding facilities for students and raise an additional $50,000 to construct Phase II in 2017. 

 Raise $30,000 for equipment and training tools for IT and Plumbing 

Goals 2016 

Rafiki’s Partners 

 

HAM Rafiki  
 

United St Francis Foundation  


