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Dear Friends, 

On behalf of thousands of children, I would like to thank you for your faithful and loyal support throughout 2014.  
Thanks to your continued support we have been able to provide an array of protection, education, health and eco-
nomic empowerment services to nearly 3,000 orphaned and vulnerable children and youth.   

2014 marked a year of symbiosis — where all individuals and community groups whom we have trained and men-
tored  over the years—moved to a new level of cooperation, partnership and skills development.  Whilst we still have 
some hard work ahead of us, we are motivated and encouraged by our communities’ unwavering commitment to 
demonstrate their capability to grow a  sustainable grass root community movement that advocates and provides for 
the care and protection of orphaned and vulnerable children and youth.    

We were honored this year to receive the Segal Family Foundation’s inaugural Grassroots Champion Award. The 
award is to recognize an organization that is embedded in its community, has the trust of community members, and 
provides thoughtful & effective holistic services to its beneficiaries.  We remain humbled by The Segal Family Foun-
dation’s acknowledgement of our impact on the lives of children and community at large.     

Enclosed is an annual review to summarize the many programs and activities that we carried out through the year.  It 
is thanks to all of you that we are able to accomplish so much; and we remain grateful and filled with appreciation.  I 
hope the enclosed will inspire you to continue walking our journey together.   

Sincerely, 

.Michele Ostertag 
Director & Founder 

Karibuni!                    January 2015 

Our Vision, Mission and Values 

Our vision is to see people believing in themselves and working together to build a vibrant and progressive 

community.  

Our Mission is to empower communities and build their capacities to create positive change for children 

and youth within their community.    

Our Values guide our mission:  

 We promote sustainable environmental and socio-economic development to enhance future wellbeing. 

 We encourage creativity and innovation for continuous adaptation, learning and growth. 

 We believe participatory approaches ensure communities own their development. 

 We advocate for human rights to promote dignity, diversity and respect. 

 We encourage accountability and transparency to assure integrity and credibility. 



Child Protection System 

Rafiki’s Advocacy program is about engaging individuals, families, communities 
and government entities in programs and activities that help them to understand 
the set of laws, policies, regulations and services, capacities, monitoring and 
oversight needed across all social sectors – especially social welfare, education, 
health, security and justice – to prevent and respond to protection related risks 
for children. At the level of prevention, the aims of the system include sup-
porting and strengthening families to reduce social exclusion and to lower chil-
dren’s risk of separation, violence and exploitation.  

Responsibilities for child protection components are often spread across government agencies, with services delivered 
by schools, community leaders and local authorities. The myriad of actors engaged in service provision underscores the 
importance that the child protection system must be well-coordinated and have carefully delineated and understood 
referral mechanisms .   

2014 marked a milestone where our years of toil to educate individuals, integrate child rights into schools, establish 
government recommended groups and community support systems has paid off.  The symbiosis among the Central 
Uyoma community population of nearly 15,000 people, working together through a referral and community parenting 
system is very inspiring and it presents itself as a model for the County Government to share learning in other areas. 

Advocacy 
2014 HIGHLIGHTS! 
 More than 1,500 children participated in weekend Psycho-Social Support Centers throughout the entire year where 

they enjoyed games and fellowship together, along with nutritious porridge and lunch. The PSS Centers were made 
possible through the support of HAM Rafiki, Chalice Canada and Terre des Hommes. 

 To further strengthen the skills of Rafiki staff and school teachers, South African champion of Psycho-Social Sup-
port, REPSSI, facilitated a series of trainings and assessments on the strength of our care and community support 
for orphaned and vulnerable children thanks to the Embassy of Switzerland. 

 In February and October a wide range of stakeholders (Guardians, Teachers, Health Volunteers, Village Elders, 
Police, Assistant Chiefs, Chief and youth) gathered in the hundreds to participate in the bi-annual Focus Group Dis-
cussions on community care and support services to orphaned children. 

 Quarterly mentorships and trainings were held for Locational Area Advisory Council (LAAC) to further strengthen 
their understanding on their roles and responsibilities in protecting children and upholding their rights. 

 Our annual fun day marked the climax of child participation when our orphaned children were tasked to play key 
roles in organizing and managing the event. The theme for this year was to “Stand up and Speak Out about” issues 
affecting them 

 As an extension to this annual event, Rafiki partnered with a local radio station who broadcasted our road show as 
we traversed Rarieda Sub county to campaign against teenage pregnancies. 



2014 HIGHLIGHTS 

 A ploughing program was initiated thus enabling 116 farmers to plough their fields in 2014.  We supple-
mented this program with a 1-acre kit of certified seeds in order to enable those who could not afford, to 
receive seeds on loan and to be repaid in kind after the harvest.   

 An increasing number of farmers are understanding both the health and economic benefits of Moringa 
Tree farming. In response to the increasing supply, Rafiki has started a processing facility where leaves are 
dried and bottled for onward sale to consumers.   

 Bee keeping assessments were done with existing bee-
keepers in the community with most hives in the commu-
nity  fully colonized. Rafiki’s harvesting facilities remain 
the community’s main coordination point where honey is 
then bottled under the Kenya Bureau of Standards certifi-
cation for onward sale to consumers and shops.  

 22 Women Groups (app. 375 women caring for orphans) 
were trained and mentored in Village Savings & Loan, en-
trepreneurship and good governance. 

 Kobra Women’s Group was the first of our women groups 
to set up a fishing business with a motorized fishing boat 
through a sponsorship program through Chalice Canada.  

Vijana Mikono Pamoja translation:  Children Joining Hands 

What started around three years ago with 85 children has 
grown to an association of 1200 participants. Together they 
provide peer support, fellowship and protection to one an-
other.  This year the children placed specific emphasis on 
ways to increase income for families caring for orphaned 
children.  A total of 300 children from the Vijana Mikono 
Pamoja Association participated in income generating activi-
ties including dairy goat farming, chicken farming and vege-
table gardens.  Some of this year’s project benefits included: 

 Children adopting a culture of social responsibility. Each 
child that received a goat or chicken was entrusted to 
give another child one of their kids, ie. baby goats, or 
chickens so that the spirit of good will can be passed on. 

 Improved family social network.  Most of the families in 
the program have now joined together to strengthen 
their income streams through a Village Saving and Loan 
program. 

 Increased family income.  Many of the families caring 
for orphans were able to renovate their homes. 

 

Economic Empowerment 



Secondary School Graduates 
Seven of our secondary school students completed their fourth year of schooling by sitting their national 
examinations in November 2014.  This now makes a total of eleven children who have grown up in the 
Rafiki program, completed secondary education, and are now on their journey to developing work skills 
and moving on to tertiary education.    

During the first nine months of 2015, these students will gain their first  professional experience by intern-
ing at Rafiki where they will be exposed to various professional opportunities. They will continue this ex-
perience during school holidays while they are at University or College in order to give them an edge over 
their peers when it comes to entering into 
the fiercely competitive job market.   

Rafiki’s approach to supporting orphaned 
children is long term; it is about giving chil-
dren the life-skills to be resilient and hope-
ful in their life today, along with empower-
ing and transforming them to become hap-
py, whole and responsible citizens. This 
therefore marks a milestone in our work — 
our first group of orphaned children 
emerging as resilient and socially aware 
young adults. They believe they have a role 
to play in life; and that they will make a 
difference in the lives of their family and 
community at large.  

2014 HIGHLIGHTS 
 
 The year 2014 saw 154 secondary students being sponsored through the support of individual spon-

sors from the US, Germany and Switzerland; 
and through Aphia Plus –USAID. 

 Through the education outreach mentorship 
programs secondary students were taken 
through rigorous training during the school 
holidays. Topics covered were reproductive 
HIV/AIDS, entrepreneurship, work readiness, 
student rights among others.  

 In April we held our first ever Secondary Stu-
dents talent show, the students show cased 
different talents, such as dance, drama, cho-
ral verses, songs, drawings and rap.  

 Throughout the year we continued to provide 
training to teachers and children leaders from 
13 primary and 3 secondary schools on health, child rights, sports, music, drama. 

 Through the support of German Rotarian Michael F., we were fortunate to join an online fundraising 
platform called Circle of Smile to ease our efforts to connect individual sponsors to specific children in 
need of education support. For more information on the Circle of Smile individual sponsorships please 
visit the webpage www.circleofsmile.de/rafiki/filter/1.  

Education 

http://circleofsmile.de/rafiki/filter/1


2014 HIGHLIGHTS 

 Through the support of Switzerland’s Commune de Meyrin, Rarieda’s District Hospital was equipped 
with solar power to enable the hospital to continue its operations despite and amidst frequent power 
outages.   

 In August, we launched Phase II of the Rotary Community Health & Empowerment Program which is 
scheduled to run for two years.  The focus is to strengthen health and education services within Minis-
tries of Health and Education facilities, as well as community systems through the Ministry of Health’s 
Community Strategy, for the benefit of children, maternal care and the community at large. 

 Three Community Units comprised of 35 Community Health Workers, three Community Health Com-
mittees and two Health Facility Management Committees underwent training, along with follow up 
mentorship and support on project management including financial literacy, records management and 
proposal writing. All three Community Units are being 
aligned to newly devolved government structures so as to 
assure their integration into the Ministry of Health’s system 
and funding structure. 

 Children from 13 primary schools, 3 secondary schools and 6 
Psycho-Social Support Centers participated in a series of 
medical camps for treatment of minor ailments, nutritional 
assessments and health talks to improve their understanding 
on how they can prevent disease and improve health. 

Water 
In developing countries, about 80% of illnesses are linked to poor water and sanitation conditions. 1 out of 
every 5 deaths under the age of 5 worldwide is due to a water-related disease. Half of the world's hospital 
beds are filled with people suffering from a water related disease.   

In 2014 we were able to continue our 2013 effort to improve the community’s access to clean water.  One 
of our Solferino youth, Mohammed A.,  who volunteered with us in 2013 inspired us all by raising funds 
through Commune de Meyrin in Switzerland to install a 4km piped line, along with water kiosk, to support 
5000 people with clean and treated water.   

In February and March, through the support of German Rotarians, two 
technical engineers spent time with the West Uyoma Water to assess the 
existing system and to propose areas of priority to improve, repair and 
maintain the lines.  This was further supported by a three-month stint 
from a German student, Christopher T., who completed his Master’s The-
sis on the water system—complete with a comprehensive GPS reading of 
all pipes and water points across a 93 km stretch providing water for 
21,000 people..  

Sicknesses caused by dirty water saps people's energy to do much of anything. Children stay at home from 
school; youth and adults are weak and non-productive in the fields or other forms of work.  Thanks to the 
support of our German and Swiss partners, we are able support our health program with the most critical 
component of good health:  clean water. 

Health 



 In February 2014 a dream came to reality with the arrival of 
the green John Deere tractor courtesy of the German Rotar-
ians and John Deere. The community has benefitted im-
mensely from the tractor services, as more farms can now 
be ploughed with improved harvests - a sure road to en-
hancing food security and improving nutrition. 

 Internet access being a constant problem, the network at 
RTRC was restructured to improve trouble shooting, recep-
tion and faster network speeds thanks to individual well-
wishers.  

 In May 2014 RTRC introduced a new course: Hair dressing 
and beauty training with a pioneer class of 13 students in a 
state of the art modern saloon sponsored and supported by 
Segal Family Foundation. 

 In June 2014 , RTRC got another boost when it received a 32
-seater bus donated by Globus Stiftung and Rotary in Ger-
many. Staff and students are now able to appreciate bus 
services and exchange visits.   

 In July 2014 RTRC together with the Solferino held its first 
ever roadshow in Rarieda District creating awareness of the 
training programs and business ventures.  

 The Solferino team also donated numerous tools and equip-
ment for improving the quality of RTRC’s training. 

2014 HIGHLIGHTS 

QUALITY IMPROVEMENT 

Through the support of our Swiss partner, Solfe-
rino, we were fortunate to welcome volunteers 
in different trades namely welding, carpentry, 
tailoring, animal husbandry, architecture and 
landscape architecture.  This provided a platform 
for practical exchange and enhanced the quality 
of our technical education by mentoring of our 
students and instructors.  

The Solferino carpentry team took time show 
our students and instructors how to make new 
furniture designs such as stools, chairs, cabinets 
and convertible sofa beds. The welding students 
made welding tables in preparation for the weld-
ing class in 2015 as well as redesigning two of 
our gates. Not only did the exchange program 
give students an opportunity to learn new skills, 
it also gave insights for students by experiencing 
how things are done in other countries.  

2014 marked the beginning of the final phase of the construction of the RTRC training blocks through the generous support 
and contribution from Solferino and its numerous Swiss partners (including Genève ville Solidaire, Canton de Genève, Con-
seil d’État Genève, Yann Verdina Foundation); and our U.S. partner, United St Francis Foundation.  A total of six new blocks 

were constructed, along with extensions to three blocks, to create room for more courses to be introduced. With the intro-
duction of the complete standard uniform the RTRC students are now looking very smart  and  giving the training cen-
ter a marked identity of its own.  2014 also realized an increased enrolment of 42% over 2013.   

In an effort to enable RTRC to become financially self-reliant, a department of Business Development was formed in 
May 2014. This unit has consolidated all income generating activities to fall under one central coordinating point. In 
addition to training, RTRC is now also equipped to hire out tents and chairs, a bus, public address system; to sell pro-
duction of tailoring and wood products; to offer hairdressing services; and to sell its agroforestry products including 
honey, Moringa, fish, fish fingerlings, fresh vegetables, tailoring products and wood items.  Step by step we are realiz-
ing our vision for RTRC to become a sustainable social enterprise and dynamic educational training institution. 



2014 Volunteers 
We were fortunate and very grateful to welcome a number of volunteers in 2014.  Each person who visited 
Rafiki was able to share their skills, experience and spirit of service with all of us, including our children in the 
community.  Volunteerism is essential to a healthy community. It creates ownership, builds relationships, fos-
ters civic responsibility and fulfills vital needs.  It also broadens understanding and creates opportunities for 
increased compassion and tolerance for our fellow brothers and sisters, regardless of their race, creed or col-
our.  We want to say thank you to everyone who shared a chapter of their life’s experience with us! 

 

Solferino- our annual volunteer group from Switzerland sharing their knowledge and experience in the fields 
of health, social work, technical education.   

Alice-Denyse M., Anke N., Arijeta D., Arnaud B., Bilal R., Bryan E., Céline P., Charlotte B., Dylan I., Elodie S., 
Emna R., Gérard P., Guillaumne K., Houda R., Imane B., Ismaël K., Jacques-André H., Jelena B., Judith P., Julia S., 
Laure D.R., Loris F., Mohamed A. S., Nathalie C., Sarah B., Sarah R., Solène C., Thibault F., Valentin M., Valon P., 
Wafa Y., Yann S.  

....and with special thanks and appreciation to Solferino’s filmmakers Tiziana C and Yves M 

Agro-forestry 
Alexandria B. 
Alois G. 
Mariette T. 
Remmie 
Shannon 
Thomas B. 
 

Social Work 
Solferino 
 

Economic Empowerment 
Crystal O.  
Dee-Vona Q. 
Joyce S.  
Michael F. 
Sumant D. 

Information Technology 
Axel 
Corinna R. 
Jonas 
 

Health 
Anna B. 
Karin H. 
Sandy K. 
Dr Edel S. 
 

Organizational Development 
Ash R. 
Eva N. 
Eve O. 
Helen D. 
Judith S. 
Pam C. 

Design Technology 
Laura M 
Maille F 
 

Training Center 
Brigitte S. 
Emmanuel L. 
Guillaume D. 
Jeremy A. 
Mary-Kathryn W. 
Victor T. 
Willy O. 
 

Water Engineering 
Frank H. 
Herbert H. 
Christopher T. 

Rafiki wa Maendeleo Trust is governed by a diverse group of individuals who are respected professionals in 
their respective fields of expertise.  Rafiki Trustees are committed to the call for service and they offer their 
time and expertise without any financial or material gains.  We thank each of our Trustees for providing the 
leadership and governance required to enable our organization, and by extension our beneficiaries, to thrive 
and grow. 
 
Dr. Douglas Lackey—Trustee 
Eva Nderu—Trustee & Chairperson 
Helen Dalton—Trustee 
Michele Ostertag—Trustee & Secretary 
Ibrahim Onyata—Trustee 
Dr. Mauro Saio—Trustee 
 

Rafiki Trustees 



In addition to Rafiki’s ongoing programs and activities, our 2015 goals include: 
COMMUNITY OUTREACH PROGRAMS 
Advocacy 

 Document case studies and best practices to enable expansion and replication of Rafiki programs in other 
regions. 

 Advocate for County Government budget reforms that support sustainable grass-root development initia-
tives for orphaned and vulnerable children.   

 Education 

 Enlist 200 Sponsors for our secondary school children; and 15 sponsors for our university students 

 Raise $75,000 for a University Endowment Fund 

 Economic Empowerment 

 Raise $40,000 for a second tractor and plough to further improve food security for families and re-build Rar-
ieda’s grain reserves 

 Strengthen value chains and promote economic opportunities by increasing farmer participation in bee-
keeping and  Moringa by 30%.   

Health 

 Facilitate school and community health campaigns to achieve 20% reduction in Malaria cases.; 70% reduc-
tion in jigger infestion; 10% increase in HIV Testing. 

 95% eradication of severe malnutrition amongst children in Central Uyoma. 

 

RTRC 
 Increase enrolment in both short– and long– term training courses by 40%. 

 Raise $100,000 for equipment and training tools for IT, Welding, Plumbing, Electrical, Masonry 

Goals 2015 

Rafikis Partners 

 

HAM Rafiki  

 

United St Francis Foundation  


